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1 Auguat 1956 
HENGKANUUH FOR 1 Preject Director of Gperetiona 
Projeot Directar of Hateriel 
Project Security officer 
Preject Contracting Cfficar 
SUBJECT : t Gontrol of Proceszed File from Kestman to Automat 


2k. As you knew, Eastaan's performance in developing the film 
from our operational flights has not been up te expectdd standards, 
Similerly, the handling of the negatives, positives, and prints 
emanating from them to the using agencies hes teen poorly logged 
and controlled. I understand that some film which had bees pre- 
cessed was shipped from Fastman without a courier accompanying 4% 
te eafeguard ite secority. 


2. In order to safeguard ehipment of prooesaed f11m and te 
maintain a complete and proper record and control of this Top Secret 
L, J want Operations to hold a meeting with the other 
sees GF this memorandum and te come up with an appropriate 

system wherety proper contrel and recording of shipments cen be 
maintained. I assume thet elther security or Operationg will 
beoume the responsible cffice to which we oan turn to get records 
on all processed fila. i wieh to be informed of your findings 
and decisions as a vesuli of thie meeting, 


SIGHED 


Deputy Project Director 


25X1A 


